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‘To Mayor Massengill and the Board of Cormissioners:

Following is a detailed overview of the current financial plan and needs for the Town of Benson,
as it relates to the FY *18 Budget (year ending June 30, 2018). The final proposed FY 2017-2018
Budget is $11,039,352, anything can be added or deleted at the pleasure of the board.

The required Draft Budget was presented to the Board on May 25, 2017. Direction provided by
the Board was welcomed and adjustments are reflected in the Final Proposed Budget. Approval
of the FY ‘18 Budget is anticipated at the regularly scheduled June 13, 2017 meeting.

The final budget reflects an increase of $0.01 change in the municipal tax rate (totaling $0.54), a base
sewer increase of $1.50 per month, and a reduction of 5.5% in the residential electric rate.
The Waste Industries contracted curbside collection service fee (for trash, recycling and yard
debris) reflects an anticipated 2.2% rate increase, effective January 1, 2018.

Below is a general overview by Fund:

GENERAL FUND $3,750.352
o  (eneral Government $2,532,125
o Res./Fund Balance (8 141,000)
¢ Fire Protection $ 598,977
o  Muysemn $ 69,000
e Library $ 123,250
e  Paks & Recreation $ 427,000
WATER/SEWER $2,840,000
ELECTRIC $4,449,000
e Electric Department $4,125,000
e  7%NC Sales Tax $ 288,750
TOTAL $11,039,352
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FUND BALANCE/ CAPITAL RESERVE

Based upon feedback by the Board of Commissioners on May 25, 2017, a total of $141,000 in Fund Balance (and/or
Reserve fimds) is being requested to balance the budget for one-time expendifures. Those purchases include:

1. Two replacement vehicles for the Benson Police Department ($60,000)
2. Provide up to $150,000 in asphalt paving ($46,000)

- Powell Bill funds at $104,000 and Fund Balance at $46,000
3. In-car radios for the Benson Police Department ($35,000)

PERSONNEI,

STAFF: The budget reflects the addition of one part-time administrative assistant for the Public Works Department.
The Finance and Billing Department plans to elevate Erika Simoni fo the oll of Customer Service / AMI Supervisor
and hire a FIE entry level billing technician. Funds are also allocated to reinstate FTE’s in the roll of Fconomic
Development Director and Janitorial/ Conference Center Attendant for Town Hall.

SALARY: The budget includes authorization to provide employees with a 1.5% COLA and a merit adjustment (0-
3%) based upon individual perfonmance.
BENEFTTS: The Town will remain with the State of North Carolina Health Plan. Vision and Dental insurance will
be reviewed for the upcoming year. Each of these coverage plans have a renewal date of January 1,2018. The total
average cost for medical, dental, vision, long term disability, and wellness incentive is calculated at $7,500 per
employee.

GENERAL FUND

) The Town of Benson’s expected property valuation for FY 20172018 is § 279,728,517
e At a tax rate of fifty-four cents ($0.54) per hundred dollars; estimated collections for this
valuation will be $1,512,022.

2) General Fund revenues reflect three PILOT (payment in lieu of taxes) amounts

s $13,166 for the Benson Housing Authority
$13,500 for the Electric Fund
$75,000 for the Water and Sewer Fund

3} A proposed increase in curbside waste, recycling and yard waste collection is included in
the draft figures.
¢ Single can trash and recycling service is currently $23.34 per month.
¢ 'The proposed adjustment is to charge $24.04 per month.
e This figure accounts for a Waste Industries 2.2% CPI adjustment that will be
effective on January 1, 2018,

The estimated Unrestricted Net Position for the General Fund will be approximately $993,591.
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FIRE PROTECTION FUND

A total of $598.977 in revene is anticipated by Fire Department Revenue Fund.

Fire Department Fund revenue is based on ten cents ($0.10) fire tax from the property values for
Banner Fire District ($148,000) and a ten cent ($0.10) fire tax on the propeity values for the Town of
Benson ($280,000). Additional revenue sources include Johnston County ($8,500), Hamett County
($57477), Fire Inspections ($10,000), a FEMA Grant ($80,000) and the estimated sale of surplus
equipment ($15,000),

Funds are budgeted to make the annual debt payments for an existing Fire Engine at a cost of $36,477,
the Fire Station Building at $77,167 and a new Fire Engine at $44,500.

WATER-SEWER FUND

Water and Sewer Fund revenue is based on a three year trend of water and sewer consumption/ sales.
At this time, volumetric rates currently support the needs of the Water and Sewer Fund. Therefore, no
adjustments are needed.
Due fo the increased debt load of an anticipated $3.1 million USDA loan, a base charge increase of
$1.50 in sewer base is included. This base charge would be made effective July 1, 2017.
NOTE: The base charge will need to be increased by an additional $1.50 again m July 2018 to meet
the full debt payment of $110,000 per year.
Vehicle replacements included in the 30-Fund include
¢  F-250 Pickup truck for the WWTP ($35,000)
e Additional vehicle purchases were made during the FY 16/17 budget to replace the
fleet of vehicles lost during Hurricane Matthew on October 8, 2016. Insurance
proceeds and current sales revenue were used to malke these purchases.

As required, the budget includes provision for debt service payments on the following projects:
¢ Dogeye Road Annexation Project ($45,550)

WWTP 18” Aerial Sewer Line (318,743)

/I Repairs of the sanitary system ($42,730)

Water System Phase 1($10,800)

Water System Phase I ($36,865)

2-Way Water Meters ($29,527)

WWTP Expansion Loan ($115,247)

15 of the USDA Pump Station Loan ($55,000)

The estimated Unrestricted Net Position for the Water-Sewer Fund will be approximately
$1,203,957.
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ELECTRIC FUND

1) The Electric Fund budget is proposed at $4.449.000 for FY 17/18.
e An estimated $288750 of this budget is related to the 7% NC Sales Tax; this amount is
merely a pass through tax that is forwarded onto the state.
2) A lean approach has been taken in respectto Power Purchased and Electric Charges (sales).
e Benson wholesale power purchase costs are estimated based upon the Full Requirements
Power Purchase Agreement with Duke Fnergy Progress
o A wholesale power reduction of 4.1% was provided to Benson in April 2017 and is
reflected in the electric budget.
3) A conservative approach has been taken in respect to retail sales figures
e Asaresult of the wholesale power reduction and deployment of 2-way load management
devices to 800 customers, Benson is able to reduce Residential Electric Rates by a total of
5.5% in the coming year.
4 The Electric Budget does account for the lease/purchase of a line truck. The annual payment is
captured in the expenditures ($47,000).

The estimated Unrestricted Net Position for the Electric Fund will be approximately $506,902.
SUMMARY

The FY 2017-2018 Budget addresses many of the critical service needs that exist within the Town of
Benson. Due to the heavy damage caused by Hurricane Matthew (October 2016), substantial
tepairs are needed to restore our local sanitary and storm water systems. We anticipate the
receipt of $875,000 in grant funds from the State of North Carolina. Additionally, an estimated
$500,000 in reimbursements is anticipated from FEMA. Benson must make physical repairs at
the WWTP and storm water system at the Public Works facility; following completion of the
work, we would be reimbursed. These actions will require Budget Amendments and/or
specialized Project Ordinances.

As we move forward during the next 12-18 months, consideration must be given to the following
areas of need: transportation/ roadway improvements and storm water repairs. Personnel
demands will likely increase in the Police, Fire and Economic Departments as the community
grows. It remains a recommendation of this office that we perform a SWOT (Strengths,
Weaknesses, Opportunities and Threats) analysis related to the overall operational efficiency of
our current business model.

Thank you again for the direction provided by the Board of Commissioners. We are poised to
address the future needs of Benson while serving our citizens with excellence today.

Respectfully,

Matt Zapp
Town Manager
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